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W H O  W E  A R E

One Mission, Three Working Parts
VBI empowers veteran entrepreneurs through education, mentorship, innovation, strategic partnerships, and access to capital — combining a structured 

accelerator, two volunteer leadership councils, and a university partnership into a single support ecosystem.

DEPLOY

The 9-month cohort accelerator where veteran-

owned businesses build, refine, and grow.

The Two Councils

Volunteer leaders who guide strategy (SLC) and 

mentor founders directly (LBC).

Schiller International 
University

Campus space, clerical support, and a 50% 

tuition benefit for participants.
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F O U N D E D  B Y

The Switzer Hych Group
Operator of the Veteran Business Incubator

The Switzer Hych Group founded and operates VBI, holding overall responsibility for 

the organization's programs, partnerships, and governance. As the Incubator Operator, 

The Switzer Hych Group:

Designs and delivers the DEPLOY curriculum and mentorship programming

Recruits, screens, and admits veteran entrepreneurs into each cohort

Maintains the Strategic Leadership Council and Legacy Builders Council

Holds the university partnership with Schiller International University

Carries legal and fiduciary responsibility for shared program resources

Building Legacies.

Empowering Heroes.

VBI's guiding tagline, carried across every program, council, and 

partnership.
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H O W  I T  F I T S  T O G E T H E R

The VBI Ecosystem

VBI
Veteran Business Incubator

The Switzer Hych Group

Founds & operates VBI

DEPLOY

9-month cohort accelerator

The Two Councils

Strategic Leadership + Legacy Builders

Schiller Int'l University

Campus, key cards, tuition benefit

The Switzer Hych Group founds and operates VBI. VBI, in turn, runs the Deploy accelerator, is guided and supported by two volunteer councils, and partners with Schiller 

International University for facilities and educational benefits.
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D E P L O Y

The Cohort Accelerator
D.E.P.L.O.Y. is VBI's structured cohort program for veteran and military-connected entrepreneurs. The name itself reflects the mission:

D
Discipline

Military discipline aimed at 

building a business.

E
Entrepreneurship

Curriculum and mentorship that 

build a real business.

P
Partnership

Schiller University campus access 

and tuition benefit.

L
Leadership

Strategic Leadership Council 

guidance and connections.

O
Opportunity

Legacy Builders Council 

mentorship and capital access.

Y
Yield

Businesses built, jobs created, 

community impact.

9 Months per Cohort   ·   3-Year Obligation Period   ·   7 Scoring Criteria   ·   12 Key Cards Available

Eligibility is centered on veteran/military status, business stage, and a confirmed time commitment — verified by VBI before each cohort begins.
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D E P L O Y

Program Timeline
Each DEPLOY cohort runs for 9 months of active programming, nested inside a 3-year commitment that keeps VBI connected to founders well past graduation.

Cohort Participation Period — 9 Months

Business Owner Obligation Period — 3 Years (includes the 9-month cohort)

Admission

Applicant is scored and admitted

Cohort Curriculum

9 months of coaching, mentorship, milestones

Graduation

Cohort programming concludes

Alumni Engagement

Reporting & mentorship through Year 3
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A P P L I C A T I O N  P R O C E S S

From Application to Admission

01

Contact & Service

Applicant background and 

military/veteran status

→

02

Business Concept

One-line pitch, problem, solution, 

target market

→

03

Founder Readiness

Experience, coachability, and time 

commitment

→

04

Business Model & Growth

Revenue model, funding, and 

growth/impact plans

→

05

Consent & Signature

Accuracy confirmation and 

eligibility consent

Eligibility is auto-checked at review

A reviewer sees ELIGIBLE or NEEDS REVIEW at a glance, based on veteran/military status, confirmed time commitment, and business stage — before scoring even begins.
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A P P L I C A T I O N  P R O C E S S

How Applicants Are Scored
Every applicant is scored 1-5 against seven weighted criteria, producing a single 100-point recommendation score.

Veteran/Military Background & Mission Fit 10%

Business Concept & Market Opportunity 20%

Founder Readiness, Commitment & Coachability 20%

Business Model & Financial Viability 15%

Stage of Business & Program Fit 10%

Growth Potential & Economic/Community Impact 15%

Application Quality & Clarity 10%

Recommendation Categories:

Strongly Advance  ·  Advance  ·  Waitlist  ·  Do Not Advance
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G O V E R N A N C E

Two Councils. One Mission.
VBI is guided by two volunteer leadership bodies, one focused on strategy and governance, one focused on hands-on mentorship,  that together form 

a complete leadership ecosystem.

Strategic Leadership Council

“Guiding Vision. Driving Innovation. Creating Opportunity.”

Executives, investors, and military leaders who provide strategic guidance 

and high-level partnerships. Members invest Time, Talent, and Influence, 

and meet quarterly.

Legacy Builders Council

“Investing in Veterans. Building Businesses. Strengthening Communities.”

Professionals and entrepreneurs who mentor founders directly and invest 

resources into their success. Members invest Time, Talent, and Treasure, 

and meet monthly.
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C O U N C I L  O N E

Strategic Leadership Council
“Guiding Vision. Driving Innovation. Creating Opportunity.”

VBI's premier advisory body — accomplished executives, investors, and military 

leaders who provide strategic guidance and high-level partnerships, shaping VBI's 

long-term direction.

M EM BER EX P EC TA T IO N S

•  Attend quarterly council meetings

•  Participate in at least one strategic initiative annually

•  Introduce new strategic partners and sponsors

•  Support fundraising and capital campaigns

REP R ES EN TA TI V E  ME MBE RS

Fortune 500 Executives

Retired Military Flag Officers

CEOs & University Presidents

Venture Capitalists

SBA & Economic Development Leaders

Banking & Philanthropic Leaders

TIME · TALENT · INFLUENCE  —  MEETS QUARTERLY
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C O U N C I L  T W O

Legacy Builders Council
“Investing in Veterans. Building Businesses. Strengthening Communities.”

A distinguished network of professionals and entrepreneurs who invest resources, 

expertise, and networks directly into veteran founders' success through 

mentorship and direct engagement.

M EM BER EX P EC TA T IO N S

•  Attend 3+ networking or mentoring events annually

•  Mentor at least one veteran entrepreneur each year

•  Participate in fundraising or sponsorship activities

•  Support VBI signature events and conferences

REP R ES EN TA TI V E  ME MBE RS

Veteran Business Owners

Corporate Executives

Angel Investors & Bankers

CPAs, Financial Advisors & Attorneys

Government Contractors

Successful Alumni & Community Leaders

TIME · TALENT · TREASURE  —  MEETS MONTHLY
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A T  A  G L A N C E

Council Comparison

Dimension Strategic Leadership Council Legacy Builders Council

Focus Governance, vision & strategy Mentoring & direct support

Advises Executive leadership & Board Incubator participants

Builds High-level partnerships Business opportunities

Meets Quarterly Monthly / Bi-monthly

Expands Organizational influence Entrepreneurial impact

Shared Mission

Together, both councils create a comprehensive leadership ecosystem — pairing visionary governance with hands-on mentorship to build successful businesses and lasting impact.
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U N I V E R S I T Y  P A R T N E R S H I P

Schiller International University
A formal Memorandum of Understanding establishes a 3-year partnership through which the University supports Deploy with facilities, basic clerical resources, 

and an educational benefit for participants.

50%
Tuition Discount

Extended to eligible, active VBI Business Owners in 

good standing, on tuition only.

12
Key Cards

Issued for campus facility access; VBI holds legal and 

fiduciary responsibility for their use.

3 yr
Partnership Term

Overall MOU term, running consecutive 9-month 

DEPLOY Cohort Cycles.

The University also provides basic office and clerical support — printing, mail handling, and shared-space scheduling — scoped narrowly to keep responsibilities clear between VBI and 

the University.
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G O V E R N A N C E

The Agreements That Tie It Together
Four documents formalize how VBI, the University, board members, and participants relate to one another.

MOU VBI  Schiller International University
3-year Term

Facilities, key cards, clerical support, and the 

tuition benefit.

Board Member Duties Agreement VBI  Individual Council Members
2-year Term

Reasonable duties for SLC and LBC members, by 

council-specific exhibit.

Deploy Participant Agreement VBI  Cohort Participants
9-mo + 3-yr Obligation

Participant responsibilities to VBI, the Councils, 

and the University.

Deploy Scoring Rubric Internal Reviewer Tool
Per Cohort Cycle

The 7-criteria, 100-point framework used to 

admit each cohort.
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Building Legacies.

Empowering Heroes.

Together, VBI, The Switzer Hych Group, the Strategic Leadership and Legacy Builders Councils, and Schiller International 

University empower veteran entrepreneurs to build successful businesses and lasting community impact.
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Let's Connect
Veteran Business Incubator  ·  The Switzer Hych Group

[www.veteranbusinessincubator.org]   ·   [info@veteranbusinessincubator.org]   ·   [(813)602-5114]
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